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Bramley Sunnyside Infant School believes that it is important to establish a safe, secure and 

stable environment to enable pupils to grow, develop and learn. To achieve this, the school 

recognises that, in certain circumstances, physical intervention, including safe touch and the 

use of reasonable force, is necessary. 

The school understands that behaviour is often a means of communication which may signal 

that a pupil is in need of support but does not know how to express this; therefore, the school 

takes a proactive approach to anticipating, managing and minimising potential triggers of 

distressed behaviour that may cause harm.  

This policy acknowledges that situations may arise in which staff members will be required to 

use physical intervention, and in some cases reasonable force, in order to handle pupils’ 

emotions or aggressive behaviour when other measures have failed to do so. 

The aim of this policy is to ensure that physical intervention is used in a correct and safe 

manner, which is in accordance with the relevant legislation and national guidance.  

 

Legal Framework  

This policy has due regard to all relevant legislation including, but not limited to, the following:  

• Education Act 2011 

• Children Act 1989 

• Equality Act 2010 

This policy has due regard to the following guidance:  

• DfE (2013) ‘Use of reasonable force in schools’  

• DfE (2023) ‘Working Together to Safeguard Children’  

• DfE (2023) ‘Keeping children safe in education 2023’ (KCSIE)   

• HM Government (2019) ‘Reducing the Need for Restraint and Restrictive Intervention.  

 

This policy operates in conjunction with the following school policies: 

• Behaviour Policy 

• Special Educational Needs and Disabilities (SEND) Policy 

• Disciplinary Policy and Procedures 

• Complaints Procedures Policy 

• Staff Code of Conduct 

• Safeguarding Policy  
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Roles and responsibilities  

The governing board is responsible for:  

• Monitoring the overall implementation of this policy. 

• Notifying the headteacher that the Behaviour Policy should include the power to use 

reasonable force.  

• Evaluating, on an annual basis, instances of physical intervention to analyse how and 

when reasonable force is used and identify any trends. 

• Reviewing this policy on an annual basis.  

• Responding to any complaints, in liaison with the headteacher, from pupils or parents 

regarding the use of reasonable force.  

The headteacher is responsible for: 

• Deciding whether members of staff require additional training to enable them to carry 

out their responsibilities, considering the needs of pupils.  

• Ensuring all members of staff understand the correct conduct in terms of positive 

handling.  

• Maintaining the records of the use of reasonable force and evaluating on a termly basis 

how reasonable force and physical intervention is used.   

• Ensuring that any member of staff who uses reasonable force completes CPOMS record 

and records the incident within the numbered bounded book.  

• Ensuring that the Behaviour Policy sets out the circumstances in which force might be 

used. 

• Responding to any complaints, in liaison with the governing board, from pupils or 

parents regarding the use of reasonable force.  

The SENCO is responsible for:  

• Providing training to members of staff on how to handle the needs of pupils with SEND.  

• Ensuring staff understand how pupils with SEND may react differently to reasonable 

force.  

• Ensuring that staff understand the additional vulnerability of pupils with SEND or 

medical conditions.  

• Developing individual risk assessments for pupils with SEND or medical conditions that 

are agreed with the pupil’s parents, and ensuring teaching staff are aware of these.  

• Ensuring that staff understand how reasonable force principles may need to be 

adapted for pupils with medical conditions.  

• Evaluating on a termly basis how reasonable force and physical intervention is used 

with regard to pupils with SEND, in collaboration with the headteacher. 
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The DSL is responsible for:  

• Providing staff with annual reasonable force training where the headteacher deems it 

necessary.  

• Ensuring all members of staff use reasonable force in accordance with this policy.  

• Reviewing this policy in liaison with the headteacher and governing board.  

 

Team Teach  

Team Teach is an accredited provider of positive behaviour management training, equipping 

individuals and teams in a variety of settings to deal with challenging situations and behaviours 

in ways that lead to desirable outcomes and positive relationships in at work or a daily life. The 

term Team Teach describes a spectrum of relationship building, unconditional positive regard, 

strong value base and risk reduction strategies. 

Team Teach is a holistic approach involving policy, guidance, management of the environment, 
and deployment of staff. Restraint is only a small part of the framework. Restraint is a measure 
or condition that keeps someone or something under control and will only happen where it is 
reasonable, proportionate and necessary.  

Staff undergo a 6 hour or 12 hour course (depending upon the needs of the children they are 

working with). Staff will keep a list of staff qualified to use Team Teach.  

 “Team Teach techniques seek to avoid injury to the service user, but it is possible that bruising 
or scratching may occur accidently, and these are not to be seen necessarily as a failure of 
professional technique, but a regrettable and infrequent “side effect” of ensuring that the 

service user remains safe”. 

 

Before using physical interventions  

Staff will take effective action to de-escalate and reduce risk using  

• Positive behaviour Supports 

o Use of space  

o Management of Time  

o Changes in the environment  

o Stance, posture and gestures  

o Facial Expressions  

o Eyes, voices and words  

o Simple positive messages  
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Individual Team Teach Plans  

Where necessary, an Individual Team Teach Plan will be written in conjunction with parents 

and carers. This plan documents a full individual risk assessment which outlines risk, gives 

details of planned and agreed positive preventative strategies. Everyone with a legitimate 

interest will be made aware of the plan. Individual Team Teach Plans will document a range of 

individualised proactive strategies which include making changes to the environment, altering 

routines, and providing additional supports to reduce risk of problems arising. The plan will 

also document strategies to defuse and de-escalate, focusing on diversion, reassurance and 

communication. Where it has been agreed that proactive use of physical intervention is in the 

best interests of a young person this should be clearly indicated in the plan.  

The Individual Team Teach Plan is a working document outlining the agreed interventions 

strategies, non-verbal, verbal and physical, which support the individual.  

Where a risk has been identified an Individual Team Teach Plan may contain the following 

information 

o Trigger Situations (times, places, activities and people)  

o Impression (what behaviour looks and sounds like) 

o Preferred support strategies and bridges (where non-physical interventions have 

proved successful, what the young person likes, what the young person is good at) 

o Praise Points (what is a success and achievement for that individual and at what point 

positive reinforcement should be used)  

o Medical and emotional conditions to consider if restraint becomes necessary  

o Preferred strategy 

Staff may also need to make an individual Team Teach Plan where it is known that force is more 

likely to be necessary to restrain a particular student, such as a student who is considered to 

be greatest risk of needing a positive handling intervention sue to their special educational 

need (SEN) or disability. Plans should be compatible with a student’s EHCP and properly 

documented within the school records.  

Risk assessment is regarded as an integral part of behaviour management planning. All 

students who have been identified as presenting a risk, should have a one-page profile.  

 

Physical Intervention  

Physical intervention should only be used when there is no realistic alternative and for the 

shortest amount of time possible. The paramount consideration is that the action is taken in 

the interest of the child and that it reduces rather than increases risk. Any response to 
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challenging behaviour should be reasonable, proportionate and necessary. Physical 

intervention must only be in accordance with the following:  

o The member of staff should have good grounds for believing the child is in immediate 

danger of harming themselves or another person, in danger of seriously damaging 

property or not maintaining good order or discipline.  

o Every effort should be made to secure a minimum of two Team Teach trained members 

of staff present before applying the intervention. Other staff can act as assistants or 

witnesses. 

o Once safe, the intervention should be relaxed to allow the child to regain self-control.  

o Intervention is always an act of care and control, NOT punishment.   

o After the event, the intervention should be discussed with the child, in a de-brief 

session and parents informed at the earliest opportunity. The pupil’s parents will be 

informed as long as this would not place the pupil at greater risk. If the decision is made 

that the parents cannot be informed as this would place the child at greater risk, a 

safeguarding referral will be made in line with the Child  

Protection and Safeguarding Policy. The DSL/ DDSL will make the final decision as to whether 

it is appropriate to inform the pupil’s parents of the details of an incident. 

The definition of reasonable, proportionate and necessary safe practice can change and evolve 

and that this will be kept under review.  

Post Incident Debrief  

After any incident a full debrief should take place so that learning can inform practice. 

Following an incident, it is policy of the school to offer support to all involved. This is an 

opportunity for learning, and time needs to be given to following up incidents so that pupils 

and staff have an opportunity to express their feelings, suggest alternative courses of action 

for the future and appreciate another person’s perspective.   

Following an incident, consideration may be given to conducting a risk assessment, reviewing 

the current risk assessment. Any further action in relation to a member of staff or student will 

follow the appropriate procedures.  

Reporting incidents  

A detailed written report will be kept of all incidents where reasonable force is used, 

distinguishing between planned interventions, i.e. those in line with approved strategies for 

the behaviour of specific pupils, and unplanned or emergency interventions.  

Immediately following an incident, the member(s) of staff involved will verbally report the 

incident to the headteacher and provide a comprehensive written record of the situation as 
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soon as possible, using CPOMS and the numbered bounded book. The written report of the 

incident must be thorough, including as much detail as possible as to what had happened 

before, during and after the incident, the reasons why specific interventions were employed, 

and any injuries incurred due to the incident. All staff involved in the incident should contribute 

to the record which should be completed before the colleague leaves the site that day.  

All incidents recorded in the numbered bounded book, must be recorded within the school 

day and signed by the member of staff involved and the DSL or DDSL. Any injury or harm to 

staff or children involved in an incident must be reported on CPOMs.  

All records of restraint will be accurate and clear. Records must be retained and kept accessible 

for 75 years after the date of birth of the child.  

Records should be retained and analysed by the headteacher, and SENCO where physical 

intervention was used on a pupil with SEND, on a termly basis to ensure that such interventions 

are being used appropriately, and to identify patterns of behaviour and responses to that 

behaviour that may require changes to school practice, e.g. increased staff training or further 

behavioural or emotional support. Records should also be sent to the governing board annually 

for evaluation.  

Monitoring and Evaluation  

The SLT will ensure that each incident is reviewed and instigate further actions as required. 

This information will be shared with the Governing body.  

Paragraph F2 of the Human rights framework for restraint states  
‘To know whether discrimination is occurring, public bodies should collect and analyse data on 

their use of restraint, to identify if restraint is being used disproportionately against people 
with particular protected characteristics under the Equality Act 2010, or who share other 
identifiable group characteristics, for example, women, ethnic minorities, or people with 

particular impairments such as learning disabilities’. 

 

This policy will be reviewed on an annual basis by the headteacher, DSL, SENCO and governing 

board, who will consider any necessary changes and communicate the findings of the review 

to all members of staff.  

https://www.equalityhumanrights.com/human-rights/human-rights-framework-restraint

